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2020 1. Ne 992).
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
ctepe: 01 ObOpazoBanue u Hayka (B cdepax: peamu3allid OCHOBHBIX OOIIE0Opa3oBaTelbHBIX MPOTpamMM,
0o0pa3oBaTelbHbIX MPOrpaMM CpenHEero MpodeccHoHaIbHOrO 00pa3oBaHMs, BBICHIETO 00pa3oBaHUS,

JOTIOJTHUTENIBHBIX 00pa30BaTeIbHbBIX MPOTrPaMM; HayYHBIX UCCIICIOBAHMIA)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHabHbIe (opMHUpPOBaHHS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamax |0OOCHOBBIBACT MPHUMEHEHHE METONOB  YIPaBJICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTalax ero XMU3HEHHOTO LUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO s
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACIECTUPYET MOJIHOMOYHS YjIeHaM KOMaHJBbI,
OCYILECTBIISICT KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
Pe3yNIbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OINPENEIAIOMIMX Ounas | 3aouna
MEKTUCLUMILTMHAPHBIE |(cemecT q
CBsI31 p) |(cemect
p)
1]12(1]2
1| Ynpasnenue + |+ [+ |+
MPOCKTaMU: METOMBI U
TEXHOJIOTUU

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTON KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIJISl TOCTHKSHUS IOCTABICHHOM 1EJTN

'Ng
n/m

HaumenoBanue
JIMCITUILINH,

dopma
oOyueHwMst




OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1{2]1]2
1| Yopasnenue + |+ |+ |+
MPOEKTaMU: METOABI U
TEXHOJIOTUH

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:
JucuumnnHa « HTepHeT-NpeAPUHUMATENBCTBO» U3y4aeTCs B 2 CEMECTPE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IHUCIUILIUHEL 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Bun yueGHOM paboThI Ounaz 3aounaz
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 16 16
Jlexnuu (Jlekiun) 8 8
[Tpaktuueckue (IIpakr. pab.) 8 8
CamocrositenbHas pabota (CP) 56 52
3auer - 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBI paszzerna/TeMsbl Jexupn | TIpakr. CP KOHTPOJIS
pao.
o|3]o]3]0]3
2 cemectp
1 Wnes: uctounnku Brimonuenue
uzeu s craprana. 1 1 > 12 112110 MPAKTHYECKUX
Crioco0OsI MpOBEPKHU 3aJIaHuN
uaeu
2 Komanna crapramna: Brimonuenue
OCHOBBI MPAKTHYECKUX
KOMaH/1000pa3oBan | 2 2 - - 12 | 10 3aaHuNi
1Sl ¥ MOTUBAIlUU
Y4aCTHUKOB.
3 busznec-monenn mis Brimonuenue
MPENNPUHHMATENLC | 1 > 12 110l 10 MpaKTHIECKHX
KOM JIESITEIbBHOCTH B 3aJlaHul;
WHTEPHET. TecTtupoBanue
4 AHanu3 peIHKA. TecTtupoBanue;
O1neHKa moTeHIaIa 1 ) ) > 112 | 10 Brimonuenue
pBIHKA. AHAIN3 MPAKTHYECKUX
KOHKYPEHTOB 3aJlaHuN




5 Mertpuku crapramna Brimosnnenue
Y SKOHOMUKA MPaKTUYECKUX
npoaykra. @uHaHChI| 2 2 2 2 |10 | 12 3aJaHUM;
craprana. Monenu TectupoBanue
MOHETHU3ALIHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. U3y4uTh JOMOJIHUTENBHYIO JIUTEPATYPY 10 TEME.

2. BBIMOMHUTH 3aJaHHe O TeMe: NpUAyMarh HJIEH, BbIOpaTh M3 HUX Hauboiee MEpCIEeKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt ,
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaH1000pa30BaHUs U MOTUBALUM Y4acTHUKOB. (YK-3)
Jlekuus.
O6ocHOBaHME HEOOXOMMMOCTH KOMaHIHOW paboThl Hax mpoekToMm. Ponmm B komanzae. [Ipuanmmsr cOopa
KOMaHAbl. MOTHBAIMs B KOMaHJE.

Oranbl pa3BUTHS KOMaH[bl: YCTAaHOBKAa YETKHUX ILIeJieil, CO3/aHue MPOLIECCOB M CTPYKTYpHI, CO3JaHUE
IPYKETIOOHBIX U JOBEPUTEIbHBIX OTHOLIEHHUS MEXKIy WIEHaMU KOMaH/bI, BbIpaO0OTKa HOPM M TMpaBUI
paboThl, IeTErupoOBaHUE 3a]a4 U MPOEKTOB, pePOPMUPOBAHUE UITU pacIia.

IIpakTH4eckoe 3aHATHE.
He npenycmotrpeno
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. U3y4uTh JONOIHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BBIMONHUTS 3a/1aHKE 110 TEME: CTYIEHTaM TpeOyeTcst COOpPraHU30BaThCsl B KOMAaHTY.
VcnoBue: B KOMaHAE HOKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TaOMUIBI: «3HAKOMCTBO C KOMAHIOW» H

«DYHKIMOHAT-COTPYTHUKN .

[11aGm0HBI A1 BBIIOIHEHUS 3aIaHUS 110 TEME
Tabnuma «3HaKOMCTBO ¢ KOMaHIOM»
YeHbl KOMaHIbI

Nmsa 1

Nwmsa 2



Nwms 3
Nwmsa 4

CrnenuanbHOCTh, HampasieHHe, Kypc. Mimeromeecs: 3akoH4eHHOe 00pa3oBaHue.

[IpenocTaBbTe Bamu koHTakThI (email, FB, LinkedIn, vk).

SIBnsieTech JIM BBI KCIIEPTOM B MMPOEKTHOW 00IaCTH, BHIOPAHHOM Bamiel rpynmnon?

Bribepure ponb, KoTopast HanOoJee yaauHo MOIXOANT AJIsl BAC B KOMaHJIE.

UTo-TO HHTEPECHOE, YTO BaYKHO 3HATH O Bac (OyAbTE JIAKOHHYHBI).



Tabnuna-marpuia « OyHKIIHOHATI-COTPYIHUK
DyHKIIMOHAT
KTto B KOMaH/1e BBITIONHSAET ATOT (yHKIIMOHAT
KommenTapuu

VYnpasnenue

[IpuBreueHne KIMEHTOB, MPOJAKH

Pazpabotka

Jwnzaita

OrnepanoHHbIE TPOLIECCHI

Tema 3. busHec-Moaeu 1J151 NpeANPUHAMATEIbCKOMH esiTeJIbHOCTH B MHTEepHeT. (YK-2)
Jlekumus.

[Tonsitue craprama. JKusHeHHbI myTh cTapama: Mpes > busnec-rutam > Pazpaborka mpomykra >
Anbsda/bera Tect > 3anyck/IlepBas mocrapka.



10
[Ipyn4uHBI IPOBAJIOB CTAPTAIIOB.
[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.
KJII/IGHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.
PeIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbl: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €eMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cerMeHnTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITOJIbI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT pelIaeT npoodiemy ceifuac.

Pemenune: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpCIJIOKCHUC: 3a CUCT 4YCTrO CO34acTCsA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAaHBbI.

KitoueBble METPHKH: MAapKETUHTOBAsS BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM IPOEKTa, IOKA3hIBAIOIIHE
3¢ (EKTUBHOCTB, IETIOYKH [IEJICBBIX JCHCTBUN.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKA, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, Pacxoibl Ha MepCcOHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH IPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4eckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTE3.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
JXenarenbHO MPOTYMBIBAThH HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBJICKaTeIbHYIO (KPUTEPUHU: BpEeMsl, IEHbI'H, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBAHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuenr» u «IIpoGremay.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT M aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM WHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. U3y4uTh JOMOIHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BBINONHUTE 3a/laHue MO0 TeMEe: KOMaHJe Omucarh OM3HEC-MOJIEh CBOETO MPOEKTA: 3alOIHUTH MIa0I0H
«Kapra OusHec-momenu». I[IpoBepuTh rumOTE3Bl, CHETaB HMHTEPBbIO ¢ moTpeduTensimMu. OOHOBUTH
OHM3HEC-MOIeNTb CBOETO MPOEKTA MO pe3ysbTaraM MPOBEPKU THITOTES.
IIIa6s10H 1151 BLINIOJIHEHUS 3aaHUS 110 TeMe
Tabnuna «Kapra 6usHec-momenn»

Tosicnenue k 3a0anuio.

Pexomenayercs 3amonHsATh ONIOKM OW3HEC-MOAENU Ha KapTe, ciemys nudpoBbiM oOo3HadueHHs M. Camoe
IJIJABHOE — 9TO KJIMEHT M €T0 MPOOIEMbI/TOTPEOHOCTH, KOTOPHIE POSKT XOUYET PEITUTh/yIOBICTBOPHUTS.
PexoMenyercss mocMOTpeTh Ha OU3HEC-MOZEINb C pPa3HbIX CTOPOH. [IOMEHSTHh KIIMEHTCKUNA CerMEHT W/WiH
npobnemy, u/nnu Pemenne/IIponykr. Kak u3mMeHuTcst Gu3HEC-Moeb, KaK MOYKET H3MEHUTHCS MTOBEICHUE
oTpeOuTeIsI.

Jnst nByctoponHeit Ousznec-monenu (Hanpumep, UBER — ¢ omHO# cTOpOHBI maccaXupsl, C Ipyroi CTOPOHBI
BOJIUTENIN) HEOOXOAMMO 3aMlOJTHUTH JIBE KapTHI.



YeM TouyHee omucaHbl OJIOKM MOJENH, TeM JIydlle, 0cOOeHHO mpo KiaueHTa. Ecimu 310 (pusnueckuit
NoTpPeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MIPOXOAUT €ro CTaHAAPTHBIN JIeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKUBAETCS € 3a7a4eil 1 mpoOIeMoil/moTpeOHOCTHIO, KOTOPYIO CTapTall XoueT penuTh. MOXKHO BKIIOYUTD
apXxeTuI MepcoHa)ka OM3HeC-MOIETH.

Tema 4. Anayiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJIU3 KOHKYpPeHTOoB (YK-3)

Jlekumus.
Iens pacu€ra pasmepa peiaka. [lomxomsl mpu pacuete pwiHKa: cBepxy BHU3 (Top down); cHu3y BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM I1e€BOTO pBIHKA, HAlPUMEpP AJIEKTpOHHas TOproris. OreHka
o0beMa OTpaciiv, B KOTOPOH paboTaeT KOMITaHHMS, T/I€ B IPUHIUIIE (TOTCHIIMAIBHO) MOXKHO OyZIEeT MOoTy4yaTh
JIOXO/I.
SAM (Served Available Market) — 00beM AOCTHIKMMOTO CEIMEHTA, HANpHUMEp, JICKTPOHHAs TOPTOBIIS
KHUTAaMU; CIOJIa BXOJST aHAJIOTMYHBIC MPOAYKTHI U PELICHUS BAIIMX MPSAMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpaHcTBO paboOTHl KOMIAHUU: B KaKOM I10JIe HY>KHO OyJIeT OCYIIECTBISATH KOHKYPEHTHYIO OOpbHOY, C
KaKUM KJIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPEICTBEHHO C TEKYIIUM MPOIYKTOM M TpU TEKylei
OU3HEC-MOIEIH.
SOM (Servicable and Obtainable Market) — o0beM 00cTy)HBaeMOro pbIHKA, HapUMEp, JIEKTPOHHAsS
TOPTOBIISL PYCCKOS3BIYHBIMH WM IETCKUMH KHUTaMHM; 3/1€Ch YYUTHIBAIOTCS aHAJIOTUYHbBIC MPOAYKTHI U BaIllX
Ommkaiime KOHKYpeHThl. OlleHKa MOTeHIIMala BEIPYYKH KOMITaHUSI.

IIpakTnyeckoe 3ansATHE.
IMenp — HAy4YUTHCS MPOU3BOAUTH OLICHKY pa3Mepa phbIHKA.

3ajaHue: MPOU3BOAUTE OLICHKY pa3Mepa phIHKa I MPOEKTa MO JOCTaBKE TOTOBOTO 30OPOBOTO MHUTAHUS B
Mockse.

OluieHKa ppIHKA MPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJIO TIOHSTH:

. CKOJIBKO YEJIOBEK MOXKET ce0e TO3BOJIUTH YCIIYTY;
. CIIEYIOT 3I0POBOMY/TIPABIIILHOMY TTUTAHHIO;
. XOTST JI0CTABKY (TIOATIHCKY ).

Perienre BO3MOXKHO TpeMs TIOJAXOaMH:
1-i1 I[TOAXO/, (uepe3 moxon)

o * MBI BBISICHWIIH, 4TO 9.8% HaceneHust MockBbl (i 1,2 MITH 4esioBeK) — umerot goxox 6omnee 100
THIC. py0./Mec.;
o MBI Takke oOHapykuau 30 ThIC. 3apoCcoB B SIHACKCE HA «MIPAaBWIbHOE MTUTAHUE» (32 MECSIIT) B

Mockse 1 17 ThIC. 3aLIPOCOB Ha «3I0POBOE MTUTAHUEY.
MockBa: CIIO)KHB KOJTUYECTBO 3alIPOCOB U MPUMEHUB CTPYKTYPY J0X0/1a OTy4YaeM:
47 000%9,8% = 4606 nmoTeHIIMATBHBIX MTOKYTIATEeH
Torma o6bem peiaka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-it [TIOJIXO/,
yepe3 KaHaJIbl IPOIBUKEHUS, PUTHEC-LIEHTPBI:
. 357 thIc. yenoBek nocemaet GurHec Kayosl B Tox (550 xkiay6oB * 650 KIMEHTOB);

. u3 Hux 30% cereBbie OpeHnbl, 40-45% pa3BuBarot 6usHec-kinacc. 550*30%*45%*650 = 48 000 yenn.
— LieJIEBast ayAUTOPHS.

VYuuteiBas, 4To 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenuuanpHbie Mokynarenn)*2000*365 = 3,5 mupa. pyoO.

3-it IIOAXO/ (uepe3 KOHKYpPEHTOB)
N3BecTHO 0 7 KOHKYpeHTax, kKotopsle (u3 CMU) B nenp obcmysxuBator 700-750 KIMEHTOB Bce BMECTE.
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VYuuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torga o6bem peraka pased: 3000 gen. * 2000 * 365 = 2,2 mapa. pyo.

[TpoekT roBoput, uto OyneT obecrneunBarh 250 KIMEHTOB B ICHb.

CpaBHHBaEM TOIXO/IBI:

1-i1 mogxon — 4606 moTeHIMANBHBIX MTOKyMaTenei, 3,4 miupa pyo.;

2-#1 moaxon — 4800 moTeHIMANIBHBIX MMOKYyTIaTeNneu, 3,5 Mipa pyo.;

3-it mogxox — 3000 moTeHIMAaNBHBIX MTOKYyaTeNnei, 2,2 Mipa pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBATh

peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICP)KHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 ouepeib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:
1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaer pekiaamy Ha perMoHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Hamm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Tpoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:
Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);
4) He yYUTBIBaeTCs crenuduKa CTpyKTyp:
Hanpumep, B CILIA 30% nokynok nmpoucxonuT online, 3HauuT, peiHok B Poccun pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenmoaTBepxkAcHHBIM KC.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. U3y4uTh JONOJHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BHIOMHAUTH 3a7aHUE MO TEME: JUIsl CBOSH MIeH cTapTrara pacCuMTaiTe PHIHOK JBYyMsI CIIOCOOAMU: CHU3Y
BBEPX, CBEPXY BHU3.
Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT IIOHMMAHUEC HAJC)KHOCTHU JaHHBIX.

Tema 5. MeTpuKH cTapTana M JKOHOMHKA NpoayKra. @uHaHChl ctaprana. Moaean MOHeTH3alUH.
(YK-2)
Jlexknus.

DKOHOMHKA MPOIYKTA: YHCIIO MPUBJICYCHHBIX MoJb3oBaTeneii — User Acquisition; CTOMMOCTb IPUBJICYCHUS
nonb3oBarensi — Cost Per Acquisition (CPA); nmoxon Ha mpuBIEYEHHOTO Moib3oBarenst — Average Revenue
Per User (ARPU).

[lonstTe mozenu MoHeTH3anuu. Buabsl mozmeneil MoHeTuzaumu: muaTrdopma, Iernouka, MpsMas MOJEb,
KOCBEHHAasi MOJIJIb, MTOJIMUCKA, MUKPOTPAH3aKIIUU, PEKIaMHasi MOZIeJb, TeHEPUPOBAHUE NIPOIaXK, GPUMHUYM.
Br16op Moznenu MoHeTH3aluu.



@duHaHCOBas MOJENb HMHTEPHET-NIPOEKTAa: aMopTH3auus, BHyTpeHHsAs noxonHocTh (IRR), kmroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara unsectuimii (MoM).

IIpakTH4Yeckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXoloM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apruiara (aucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxon: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHHUYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXXHO 00SI3aTeIBHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
. I3yuuTh NOMOHUTENBbHYIO TUTEPATYPY IO TEME.

—

2. BBIMONHUTE 3aJaHuC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENIh MOHETH3AIlUH, MPOBEAS TPH HWHTEPBBIO C TOTCHIIMATHHBIMH
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmuna «Momeny MOHETHU3ALIY

Moneanb

«OcHoBHa/«3anacHasa»/«He moxxoasmas

Ilommucka

OpuMuym
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TecTtupoBanue

[ToaHOCTBIO TIIATHBIN AOCTYT

MuxkpoTpaH3aKIuu

Pexirama u renepupoBanue npojgax (MmapTHEPCKUE TPOTrPAMMBI)

3. BBIIOIHUTE 3alaHUEC I10 TEME:

- CIIPOTHO3UpPYITE AOXOAbI Balero npoekra;

- BBISIBUTC ITOCTOSIHHBIC U ICPECMCHHBIC paCXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephI) pocTa T0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA I pOCTA IMPOCKTA.

B ¢unanCcOBOI MoOmenu Hy)HO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuIaThl. Takke
HEOOXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere 1OXOAOB CTOMT CBEPUTHCS C PACCUUTAHHBIM Pa3MEPOM JOCTHKUMOM nonu pbiHKa (SOM).
SOM siBrisieTcs MOTOJIKOM IIPOEKTA B NepBble 1-2 roaa.

Taxoke CTOUT 0OOpPaTUTH BHUMAaHKE HA IOCTETIEHHOCTh POCTA JI0XOA0B (II0 MEpe Pa3BUTHUS MTPOCKTA).

4. KoHTpO/Ib 3HAHUI 00YYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemecTp
* mocemaemMocts — 10 0atoB
*  TeKylMi KoHTpoisb — 70 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpois | Oamios

/ cpe3sl
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10-12 ©6GamnoB — 3agaHHe BBIIOJAHEHO B IIOJHOM OOBEME;
XapaKTePUCTUKH, NIPU3HAKU BBIJEICHBI TOUHO; MaTepuall JeTalbHO U
KOHKPETHO MPOAHANU3UPOBAH, TPAMOTHO U JIOTUYHO U3JIOXKEH;
MIPEACTABICHBI MPAaBUIBHBIE U OPUTHHATIBHBIC TPUMEPHI; MPABUIBHO
WCIIONIb30BaH KaTEropHalbHBIM ammapar,; MaTepuall MPEACTaBICH B
BUJIE TaOIUI, CXEM, PUCYHKOB; TNPEACTABICHO JOCTAaTOYHOE
KOJIMYECTBO CITOCOOOB PEIICHHS MPEIIOKCHHON MPOOJIEMBI; BBIBOJIBI
apryMEHTUPOBAHbI; B BBINOJHEHUU 3aJaHUsl ydyacTBOBaja BCS
KOMaH/Ia.

5-9 06amnoB - 3aJaHHE BBIINOJHEHO, HO BBIABIEHBI OTIAEIbHBIE
HEJIOYETHI; XapaKTEPUCTUKHU, MPU3HAKKA BBIACICHBI U MNPOMUCAHBI;
MaTepuall JOTUYHO H3JI0XKEH, MPOaHAIU3UPOBaH; HE MPEACTABICHbI
NpUMEpPHI; MPaBUIBHO HCIONB30BAaH KaTeropuajbHBIM — ammapart;
MaTepuanl MpeICTaBICH B BHUIC TabIuI, CXeM, PHUCYHKOB;
MPEJICTABICHO HEJIOCTATOYHOE KOJMYECTBO CIOCOOOB PEIICHUS
MPEUIOKEHHOW  MPOOJNeMBbI;  BBIBOABI ~ apryMEHTHUPOBAHBL, B
BBITIOJIHCGHUM 3aJlaHUS WICHBl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO BOBJICYUCHHOCTH.

1-4 Oamma — 3agaHWe BBINIOJHCHO YACTUYHO; XapaKTEPUCTHKH,
MpU3HAKKW  BBIJCIICHBI, HO HE IMPOIMHMCAaHBI B IIOJHOM OOBEME;
M3JIOKEHHBIN MaTepuall He MOJIHOCThIO MPOaHATU3UPOBaH; IPUMEPHI
HE TMpEACTAaBICHB; MPABUIBHO HCIOJb30BAH KaTErOpHalIbHBIN
anmnapar; Marepuai ¢ BUIUMBIMUA HETOUHOCTSIMU NPEJCTaBICH B BUIC
TaOIUI, CXEM, PHUCYHKOB;, NPEACTABIEH OJIWH CIOCO0 pEeIIeHUs
MPEUIOKEHHOW  MPOOJIEMBbI;  HEIOCTAaTOYHO  apTyMEHTHUPOBAHBI
BBIBOJIBI; B BBIMOJTHEHUM 33JaHMs 4YJICHBl KOMaHJbl y4acTBOBAJIU C
pPa3HOU CTENEHbBIO BOBICUCHHOCTH.

Brimonnenue 3amanHug OajlaMHd HE OLIEHHMBAEeTCS - 3aJaHue He
BBITIOJIHEHO; XapPaKTCPUCTUKU, MPU3HAKU HE BBIACICHBI U HE
MPOMUCAHbl, MaTepHal HE MPOAHANMU3UPOBAH; HE IPEICTABICHBI
MPUMEPBI;, JOMYIICHBI OIMOKKA B MCIONB30BAHUU KATETOPUATBHOTO
anmapara; MaTepual He MpEACTaBICH B BUJE TaOJIHI, CXEM,
PUCYHKOB; HE TMPEICTABIICHBI CIIOCOOBI PEIICHUS TPEITIOKCHHON
MPOOJIEMBI; HET BBIBOJIA; HET KOMaHTHOW PaOOTHI.
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10-12 ©6GamnoB — 3agaHHe BBIIOJAHEHO B IIOJHOM OOBEME;
XapaKTePUCTUKH, NIPU3HAKU BBIJEICHBI TOUHO; MaTepuall JeTalbHO U
KOHKPETHO MPOAHANU3UPOBAH, TPAMOTHO U JIOTUYHO U3JIOXKEH;
MIPEACTABICHBI MPAaBUIBHBIE U OPUTHHATIBHBIC TPUMEPHI; MPABUIBHO
WCIIONIb30BaH KaTEropHalbHBIM ammapar,; MaTepuall MPEACTaBICH B
BUJIE TaOIUI, CXEM, PUCYHKOB; TNPEACTABICHO JOCTAaTOYHOE
KOJIMYECTBO CITOCOOOB PEIICHHS MPEIIOKCHHON MPOOJIEMBI; BBIBOJIBI
apryMEHTUPOBAHbI; B BBINOJHEHUU 3aJaHUsl ydyacTBOBaja BCS
KOMaH/Ia.

5-9 06amnoB - 3aJaHHE BBIINOJHEHO, HO BBIABIEHBI OTIAEIbHBIE
HEJIOYETHI; XapaKTEPUCTUKHU, MPU3HAKKA BBIACICHBI U MNPOMUCAHBI;
MaTepuall JOTUYHO H3JI0XKEH, MPOaHAIU3UPOBaH; HE MPEACTABICHbI
NpUMEpPHI; MPaBUIBHO HCIONB30BAaH KaTeropuajbHBIM — ammapart;
MaTepuanl MpeICTaBICH B BHUIC TabIuI, CXeM, PHUCYHKOB;
MPEJICTABICHO HEJIOCTATOYHOE KOJMYECTBO CIOCOOOB PEIICHUS
MPEUIOKEHHOW  MPOOJNeMBbI;  BBIBOABI ~ apryMEHTHUPOBAHBL, B
BBITIOJIHCGHUM 3aJlaHUS WICHBl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO BOBJICYUCHHOCTH.

1-4 Oamma — 3agaHWe BBINIOJHCHO YACTUYHO; XapaKTEPUCTHKH,
MpU3HAKKW  BBIJCIICHBI, HO HE IMPOIMHMCAaHBI B IIOJHOM OOBEME;
M3JIOKEHHBIN MaTepuall He MOJIHOCThIO MPOaHATU3UPOBaH; IPUMEPHI
HE TMpEACTAaBICHB; MPABUIBHO HCIOJb30BAH KaTErOpHalIbHBIN
anmnapar; Marepuai ¢ BUIUMBIMUA HETOUHOCTSIMU NPEJCTaBICH B BUIC
TaOIUI, CXEM, PHUCYHKOB;, NPEACTABIEH OJIWH CIOCO0 pEeIIeHUs
MPEUIOKEHHOW  MPOOJIEMBbI;  HEIOCTAaTOYHO  apTyMEHTHUPOBAHBI
BBIBOJIBI; B BBIMOJTHEHUM 33JaHMs 4YJICHBl KOMaHJbl y4acTBOBAJIU C
pPa3HOU CTENEHbBIO BOBICUCHHOCTH.

Brimonnenue 3amanHug OajlaMHd HE OLIEHHMBAEeTCS - 3aJaHue He
BBITIOJIHEHO; XapPaKTCPUCTUKU, MPU3HAKU HE BBIACICHBI U HE
MPOMUCAHbl, MaTepHal HE MPOAHANMU3UPOBAH; HE IPEICTABICHBI
MPUMEPBI;, JOMYIICHBI OIMOKKA B MCIONB30BAHUU KATETOPUATBHOTO
anmapara; MaTepual He MpEACTaBICH B BUJE TaOJIHI, CXEM,
PUCYHKOB; HE TMPEICTABIICHBI CIIOCOOBI PEIICHUS TPEITIOKCHHON
MPOOJIEMBI; HET BBIBOJIA; HET KOMaHTHOW PaOOTHI.
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XapaKTePUCTUKH, NIPU3HAKU BBIJEICHBI TOUHO; MaTepuall JeTalbHO U
KOHKPETHO MPOAHANU3UPOBAH, TPAMOTHO U JIOTUYHO U3JIOXKEH;
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KOJIMYECTBO CITOCOOOB PEIICHHS MPEIIOKCHHON MPOOJIEMBI; BBIBOJIBI
apryMEHTUPOBAHbI; B BBINOJHEHUU 3aJaHUsl ydyacTBOBaja BCS
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HEJIOYETHI; XapaKTEPUCTUKHU, MPU3HAKKA BBIACICHBI U MNPOMUCAHBI;
MaTepuall JOTUYHO H3JI0XKEH, MPOaHAIU3UPOBaH; HE MPEACTABICHbI
NpUMEpPHI; MPaBUIBHO HCIONB30BAaH KaTeropuajbHBIM — ammapart;
MaTepuanl MpeICTaBICH B BHUIC TabIuI, CXeM, PHUCYHKOB;
MPEJICTABICHO HEJIOCTATOYHOE KOJMYECTBO CIOCOOOB PEIICHUS
MPEUIOKEHHOW  MPOOJNeMBbI;  BBIBOABI ~ apryMEHTHUPOBAHBL, B
BBITIOJIHCGHUM 3aJlaHUS WICHBl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO BOBJICYUCHHOCTH.

1-4 Oamma — 3agaHWe BBINIOJHCHO YACTUYHO; XapaKTEPUCTHKH,
MpU3HAKKW  BBIJCIICHBI, HO HE IMPOIMHMCAaHBI B IIOJHOM OOBEME;
M3JIOKEHHBIN MaTepuall He MOJIHOCThIO MPOaHATU3UPOBaH; IPUMEPHI
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TaOIUI, CXEM, PHUCYHKOB;, NPEACTABIEH OJIWH CIOCO0 pEeIIeHUs
MPEUIOKEHHOW  MPOOJIEMBbI;  HEIOCTAaTOYHO  apTyMEHTHUPOBAHBI
BBIBOJIBI; B BBIMOJTHEHUM 33JaHMs 4YJICHBl KOMaHJbl y4acTBOBAJIU C
pPa3HOU CTENEHbBIO BOBICUCHHOCTH.

Brimonnenue 3amanHug OajlaMHd HE OLIEHHMBAEeTCS - 3aJaHue He
BBITIOJIHEHO; XapPaKTCPUCTUKU, MPU3HAKU HE BBIACICHBI U HE
MPOMUCAHbl, MaTepHal HE MPOAHANMU3UPOBAH; HE IPEICTABICHBI
MPUMEPBI;, JOMYIICHBI OIMOKKA B MCIONB30BAHUU KATETOPUATBHOTO
anmapara; MaTepual He MpEACTaBICH B BUJE TaOJIHI, CXEM,
PUCYHKOB; HE TMPEICTABIICHBI CIIOCOOBI PEIICHUS TPEITIOKCHHON
MPOOJIEMBI; HET BBIBOJIA; HET KOMaHTHOW PaOOTHI.

Tectupos
aHue

10

9-10 6anyoB — CTYOEHT MpaBWIBHO oTBevaeT Ha 75-100% BompocoB B
TecTe.

6-8 0amoB — CTYOEHT MpaBWJIbHO oTBedaeT Ha 50-74% BompocoB B
TecTe.

1-3 Gamra — CTyIeHT NMpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

AHanu3 peIHKA.
Orenxka
MOTEHIHAIa
pBIHKA. AHAIIHA3
KOHKYPEHTOB

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

9-10 GamyoB — CTyAEHT MpaBMIbHO OTBedaeT Ha 75-100% Bompocos B
TecTe.

6-8 6amIoB — CTyHeHT mpaBWIbHO oTBedaeT Ha 50-74% BompocoB B
TecTe.

1-3 Oamra — cTyAeHT MpaBWIBLHO OTBeyaeT Ha 25-49% BOmpocoB B
TecTe.

Bbannel He HaumcnsioTCs, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.
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Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

12

10-12 ©6GamnoB — 3agaHHe BBIIOJAHEHO B IIOJHOM OOBEME;
XapaKTePUCTUKH, NIPU3HAKU BBIJEICHBI TOUHO; MaTepuall JeTalbHO U
KOHKPETHO MPOAHANU3UPOBAH, TPAMOTHO U JIOTUYHO U3JIOXKEH;
MIPEACTABICHBI MPAaBUIBHBIE U OPUTHHATIBHBIC TPUMEPHI; MPABUIBHO
WCIIONIb30BaH KaTEropHalbHBIM ammapar,; MaTepuall MPEACTaBICH B
BHJe TaONMMI], CXEM, pPHUCYHKOB, WPEICTABICHO JIOCTAaTOYHOE
KOJIMYECTBO CITOCOOOB PEIICHHS MPEIIOKCHHON MPOOJIEMBI; BBIBOJIBI
apryMEHTUPOBAHbI; B BBINOJHEHUU 3aJaHUsl ydyacTBOBaja BCS
KOMaH/Ia.

5-9 06amnoB - 3aJaHHE BBIINOJHEHO, HO BBIABIEHBI OTIAEIbHBIE
HEJIOYETHI; XapaKTEPUCTUKHU, MPU3HAKKA BBIACICHBI U MNPOMUCAHBI;
MaTepuall JOTUYHO H3JI0XKEH, MPOaHAIU3UPOBaH; HE MPEACTABICHbI
NpUMEpPHI; MPaBUIBHO HCIONB30BAaH KaTeropuajbHBIM — ammapart;
MaTepuanl MpeICTaBICH B BHUIC TabIuI, CXeM, PHUCYHKOB;
MPEJICTABICHO HEJIOCTATOYHOE KOJMYECTBO CIOCOOOB PEIICHUS
MPEUIOKEHHOW  MPOOJNeMBbI;  BBIBOABI ~ apryMEHTHUPOBAHBL, B
BBITIOJIHCGHUM 3aJlaHUS WICHBl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO BOBJICYUCHHOCTH.

1-4 Oamma — 3agaHWe BBINIOJHCHO YACTUYHO; XapaKTEPUCTHKH,
MpU3HAKKW  BBIJCIICHBI, HO HE IMPOIMHMCAaHBI B IIOJHOM OOBEME;
M3JIOKEHHBIN MaTepuall He MOJIHOCThIO MPOaHATU3UPOBaH; IPUMEPHI
HE TMpEACTAaBICHB; MPABUIBHO HCIOJb30BAH KaTErOpHalIbHBIN
anmnapar; Marepuai ¢ BUIUMBIMUA HETOUHOCTSIMU NPEJCTaBICH B BUIC
TaOIUI, CXEM, PHUCYHKOB;, NPEACTABIEH OJIWH CIOCO0 pEeIIeHUs
MPEUIOKEHHOW  MPOOJIEMBbI;  HEIOCTAaTOYHO  apTyMEHTHUPOBAHBI
BBIBOJIBI; B BBIMOJTHEHUM 33JaHMs 4YJICHBl KOMaHJbl y4acTBOBAJIU C
pPa3HOU CTENEHbBIO BOBICUCHHOCTH.

Brimonnenue 3amanHug OajlaMHd HE OLIEHHMBAEeTCS - 3aJaHue He
BBITIOJIHEHO; XapPaKTCPUCTUKU, MPU3HAKU HE BBIACICHBI U HE
MPOMUCAHbl, MaTepHal HE MPOAHANMU3UPOBAH; HE IPEICTABICHBI
MPUMEPBI;, JOMYIICHBI OIMOKKA B MCIONB30BAHUU KATETOPUATBHOTO
anmapara; MaTepual He MpEACTaBICH B BUJE TaOJIHI, CXEM,
PUCYHKOB; HE TMPEICTABIICHBI CIIOCOOBI PEIICHUS TPEITIOKCHHON
MPOOJIEMBI; HET BBIBOJIA; HET KOMaHTHOW PaOOTHI.
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5. MeTtpuku Brinmonne
craprana u HHC
SKOHOMMKA MpaKkTUyec
MPOIYKTA. KUX
dunancer 3aJaHuN
cTaprarma.

Monenn

MOHCTH3ALIHH.

12

10-12 ©6GamnoB — 3agaHHe BBIIOJAHEHO B IIOJHOM OOBEME;
XapaKTePUCTUKH, NIPU3HAKU BBIJEICHBI TOUHO; MaTepuall JeTalbHO U
KOHKPETHO MPOAHANU3UPOBAH, TPAMOTHO U JIOTUYHO U3JIOXKEH;
MIPEACTABICHBI MPAaBUIBHBIE U OPUTHHATIBHBIC TPUMEPHI; MPABUIBHO
WCIIONIb30BaH KaTEropHalbHBIM ammapar,; MaTepuall MPEACTaBICH B
BHJe TaONMMI], CXEM, pPHUCYHKOB, WPEICTABICHO JIOCTAaTOYHOE
KOJIMYECTBO CITOCOOOB PEIICHHS MPEIIOKCHHON MPOOJIEMBI; BBIBOJIBI
apryMEHTUPOBAHbI; B BBINOJHEHUU 3aJaHUsl ydyacTBOBaja BCS
KOMaH/Ia.

5-9 06amnoB - 3aJaHHE BBIINOJHEHO, HO BBIABIEHBI OTIAEIbHBIE
HEJIOYETHI; XapaKTEPUCTUKHU, MPU3HAKKA BBIACICHBI U MNPOMUCAHBI;
MaTepuall JOTUYHO H3JI0XKEH, MPOaHAIU3UPOBaH; HE MPEACTABICHbI
NpUMEpPHI; MPaBUIBHO HCIONB30BAaH KaTeropuajbHBIM — ammapart;
MaTepuanl MpeICTaBICH B BHUIC TabIuI, CXeM, PHUCYHKOB;
MPEJICTABICHO HEJIOCTATOYHOE KOJMYECTBO CIOCOOOB PEIICHUS
MPEUIOKEHHOW  MPOOJNeMBbI;  BBIBOABI ~ apryMEHTHUPOBAHBL, B
BBITIOJIHCGHUM 3aJlaHUS WICHBl KOMAaHIbl YYacTBOBAIM C pa3HOU
CTEIIEHBIO BOBJICYUCHHOCTH.

1-4 Oamma — 3agaHWe BBINIOJHCHO YACTUYHO; XapaKTEPUCTHKH,
MpU3HAKKW  BBIJCIICHBI, HO HE IMPOIMHMCAaHBI B IIOJHOM OOBEME;
M3JIOKEHHBIN MaTepuall He MOJIHOCThIO MPOaHATU3UPOBaH; IPUMEPHI
HE TMpEACTAaBICHB; MPABUIBHO HCIOJb30BAH KaTErOpHalIbHBIN
anmnapar; Marepuai ¢ BUIUMBIMUA HETOUHOCTSIMU NPEJCTaBICH B BUIC
TaOIUI, CXEM, PHUCYHKOB;, NPEACTABIEH OJIWH CIOCO0 pEeIIeHUs
MPEUIOKEHHOW  MPOOJIEMBbI;  HEIOCTAaTOYHO  apTyMEHTHUPOBAHBI
BBIBOJIBI; B BBIMOJTHEHUM 33JaHMs 4YJICHBl KOMaHJbl y4acTBOBAJIU C
pPa3HOU CTENEHbBIO BOBICUCHHOCTH.

Brimonnenue 3amanHug OajlaMHd HE OLIEHHMBAEeTCS - 3aJaHue He
BBITIOJIHEHO; XapPaKTCPUCTUKU, MPU3HAKU HE BBIACICHBI U HE
MPOMUCAHbl, MaTepHal HE MPOAHANMU3UPOBAH; HE IPEICTABICHBI
MPUMEPBI;, JOMYIICHBI OIMOKKA B MCIONB30BAHUU KATETOPUATBHOTO
anmapara; MaTepual He MpEACTaBICH B BUJE TaOJIHI, CXEM,
PUCYHKOB; HE TMPEICTABIICHBI CIIOCOOBI PEIICHUS TPEITIOKCHHON
MPOOJIEMBI; HET BBIBOJIA; HET KOMaHTHOW PaOOTHI.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

9-10 6anyoB — CTYOEHT MpaBWIBHO oTBevaeT Ha 75-100% BompocoB B
TecTe.

7-8 0alIoB — CTYACHT MpaBWIbHO OoTBedyaeT Ha 50-74% BompocoB B
TecTe.

3-5 0aIoB — CTYACHT MpaBWIBHO OTBedyaeT Ha 25-49% BompocoB B
TecTe.

bannel He HayUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX
OTBETOB.

6. ITocemaemocTh

10

10 6amnoB — crynent nocetrn 100% 3aHATHIA.

Ecmm crymenr mocermn wenee 100% 3amsaTmii, Oamiasl  He
HAYKCIISIFOTCA.

7. IIpemMuansHBIC OaITHI

20

[IpemMuansHbIC OAITBL:
MOCTOSIHHASI MHUITUATUBHOCTh, aKTUBHOCTh, TPAMOTHOE YITPaB-JICHUE
KOMaHIHOH paboTtoii — 20 6amioB.

8. |WupuBuayanbHbIe 3a1aHus,
C TMIOMOIIIBI0 KOTOPBIX
MOXKHO HaOparhb
JIOTIOJTHUTENTLHBIC OaJlTbI

70

JloGop: CTymeHT MOXKET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETO
KOHTPOJISI T KOHTPOJIBHBIE CPE3bI

9. Hroro 3a cemectp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aIbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA TI0 JUCHUUILNIMHE B  TPAJAUIHMOHHYIO
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20

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Unes: uctounuku uaeit ayis craprana. CriocoObl MPOBEPKHU UACH
BrinonHenyne nNpakTU4eCKUX HaJAHWUM, CBI3aHHBIX C U3YYEHHON TEMOM.

Tema 4. Ananu3 poiHka. OLieHKa IOTEHLIMAja pbIHKAa. AHAJIN3 KOHKYPEHTOB
3agaHue a1 MPaKTUYECKON paboThI

1. Onucars Ou3HEC-MOIeIb KOMAaH/IHOTO POEKTa: 3aroIHUTh 1abnoH «Kapra Gu3Hec-mMmonenn.
[TpoBepuTh TUNIOTE3BI, C/I€TAB UHTEPBBIO ¢ MOTpedbuTensiMu. OOHOBUTH OU3HEC-MOETH CBOETO MTPOEKTA T10
pe3ysbTaraM MpOBEPKU TUIIOTES.

2. J1ng cBOE Mien cTapTana pacCuuTaTh phIHOK JBYMsI CHOCOOaMU: CHU3Y BBEPX, CBEPXY BHU3.
TecTupoBanme

Tema 5. MeTpuku craprana u SKOHOMHUKA MpoaykTa. @uHAHCH cTapTana. Mojeau MOHETU3aluH.
TurnoBbie BOMPOCH TECTUPOBAHUS
1. [Touemy OBITH IpEATPUHUMATEIIEM UHTEPECHO?
A) B0o3MOXKXHOCTH IepenpoOoBaTh BCE COPTa CMY3H.
b) «DddekT ckanonazay — MOCTOSHHOE MOBBIIICHNUE TIJIAHKH.
B) CrabuibHbIe TOXOABI TTO3BOJISIOT My TEIIECTBOBATH.
I') Bo3MoXHOCTh MEHATH MUP Ha OJIaro JOIEH.
2. [Touemy OBITH pEANPUHUMATEIIEM MEPCIIEKTUBHO?
A) Kpyr o0miennst — mnepBbie JTUIla KOMITAaHHH.
B) YBepeHHOCTH B pa3pemmmMocTy JIt000# mpoOiIeMsbl.
B) Poct GnicTpee, yem BHYTpH KOPIIOpAIIUH.
I') BO3MOXHOCTB paHblIe BHIMTH HA IEHCUIO.
3. Kakue nuanbIe KauecTBa HEOOXOIUMBI TTPEANTPUHUMATETIO?
A) CriocoOHOCTh CTaBHUTH ce0€ 1ETTb.
b) Ctpemiienne k cTaOMIBHOCTH U HAJIEKHOCTH.
B) Cmenocts 6path Ha ce0st OTBETCTBEHHOCTb.
I') CnocoOHOCTh CaMOCTOSITENHHO MPUHUMATD PEIICHHMS.
4. 3-3a KaKuX TPEHIOB Helb3s HEe ObITh IpeATnpHHUMATeIeM?
A) Hcuesaror nemnbie mpodeCCHH U CIICIIHAIBHOCTH.
b) I'ocynapcTBeHHOE ydacTue B 3KOHOMUKE PACTET.
B) Haemnsie coTpyaHuKm epexoasT Ha ayTcopc U GhpHITaHC.
I') HeomnpenennieHHOCTh B MUpE pacTeT.
5. Kak pacumdpossiBaercs adb6peBuarypa HADI?
I'unore3a — JlelictBue — JlaHHbIe — BBIBOIBI
l'umoresza — JleiictBue — Otkionenune — Mudopmarus
I'mnore3a — Aynuropus — Jluckyccuss — BriBozabl
I'unore3a — Ananus — J{uckyccusi — BbiBozbI
6. Kakue neiicTBHs BO3MOXHBI IOCIIE TPOBEPKH TUIIOTE3bI?



A) Tlouckars HOBYIO HJICIO B 3TOM ke cepe KU3HU.

b) Havarp Bormtomars uaero.

B) [ouckark HOBYIO UACIO B IPYTOi chepe KU3HU.

I') Bce orBetsl HeBepHBI. CHauana co3gaeTcst MPOAYKT, 3aTeM MPOBEPSIOTCS TUITOTE3HI.
7. Kak MOJXHO BBISIBUTH TOTPEOHOCTH?

A) Ilo aHanoruum ¢ COCETHUMH PhIHKAMH.

b) Habmionas 3a mpoGieMamMu KIIMEHTOB.

B) ITo cobctBenHOM O0TH.

I') [Ipeanonoxxuth 3a KJIMEHTOB.

8. Uto 00beanHseT ITOTEHIINAIBLHBIX KIMEHTOB B OJUH CETMEHT?

A) OnHa moTpeOHOCTS.

b) OxHo mecTo nmpoxuBaHUS.

B) Onna Bo3pacTHas rpynmna.

I') OnuH ypoBeHb JT0XOIOB.

9. [Touemy cermeHTanus HeobxoTUMAa?

A) Ha pexnamy 1711 BceX CErMEHTOB HE XBaTHUT JICHET.

b) Ha pa3paboTky nmpoaykTa JijIsl BCEX CETMEHTOB HE XBAaTUT COTPYIHUKOB.
B) Jlns pa3HbIX cerMeHTOB pa3paldaThiBalOTCs pa3HbIe MPOAYKTHI.

I') Ecnu pexiama HanpaiieHa HE HA TOT CETMEHT, OHA HE MIPUBOJUT K MPOJaxaM.
10. Kakumu cBolicTBaMu JOJDKEH 00J1aaTs WaealbHblil CETMEHT?

A) CyuiecTBeHHBIH 110 KOJIMYECTBY KIUEHTOB.

b) JocTmxumeIil uepes KaHaJIbl TPOAAK.

B) CyuiectBeHHbIHN 110 I€HBIAM.

I') Craraupyronuii mocieIHue TOIbl.

11. Kakue monoaHUTETbHBIC CBOMCTBA CETMEHTA OOBIYHO aHAIU3UPYIOT?
A) Jlunamuka pocTa.

b) YpoBeHb KOHKypeHLIUN.

B) [IpuHanie:xHOCTh Bac K CErMEHTY.

I') YeroitunBocTh MOTPEOHOCTH.

12. ITo kakuM KpUTEPUSIM TPATULIMOHHO BBIJIETAIOT CETMEHTHI B KOpHopausx?
A) ConmanbHo-neMorpadudeckre GaKkTopsbI.

b) l'eorpaduueckoe nmomoxkeHue.

B) Otpacnw/cnenmanuzanust (1 B2B).

I') Ctuitp xu3HM.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.
2. Wcrounuku uaeit: ananm3 npobiieM moTpeduTens, mpoOieMbl phIHKA.
3. VcTounnky uei: 1enodyka co3qanus IIeHHOCTH, ITOMCK CBOOOTHOMN PHIHOYHOMN HHIIIY,

MO (HKALUS CYIIECTBYIOIINX MPOIYKTOB.
4. Tumnbl HOBBIX IPOIYKTOB: pacIiupeHue QPyHKIMHA MPOIYKTa; YAyUIIEHHE B CYIIECTBYIOIEM
[IPOAYKTE; HOBAsl IPOAYKTOBAs JINHEHKA.

Tumnsl HOBBIX OPOAYKTOB: CHUIKCHUC U3ACPIKCK; HOBBIC IJIs1 BCCTO MHPA; PCIIO3SUIITMOHUPOBAHHBIC.
[Tporiecc BBIOOpa kH3HECTIOCOOHOM OU3HEC-UACH. KpuTepun ycnenHoCcT! uaeu.

Ponu B KOMaH/1e MHTEPHET-TIPOEKTA.

[TpuHIUTIBI COOpa KOMaHIbl HHTEPHET-TIPOCKTA.

A e IR

MOTI/IBaI_II/ISI B KOMAaH/JIC UHTCPHCT-IIPOCKTA.
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10.  Dransl pa3BUTUS KOMaHAbl UHTEPHET-IPOEKTA.
11.  Tlonstue craprama. JKu3HEHHBIN MyTh CTapara.
12.  IlpuuuHBI IPOBAJIOB CTAPTAIIOB.
13. Tlonsarue 6usznec-monenu. Kapara OusHec-Moenu: KIMEHTCKHE CETMEHTHI, PHIHOK, KaHAJIbI.
14. Tlonsarue Ousnec-moxenu. Kapara 6usznec-monenu: npobnema/605m cerMeHTa, perieHue, IEHHOCTHOE
MPEIIOKEHUE, KITIOYEBBIE METPHUKHU.
15.  Ilonstue 6usHec-monenu. Kapara 6usHec-Moaenu: CTpyKTypa J0X00B, PACXOIbI.
16. CermeHnTanus pbIHKA.
17. BelneneHue LeiaeBoN ayIuTOPHUH.
18. LleHHOCTHOE MPEIOKEHHUE.
19. ®opmupoBaHKE HEHHOCTHOTO MPEII0KEHUSI.
20. Ienpb pacuéra pasmepa pbiHKa. [logxoael mpu pacuere pblHKa.
21. Ilokazaremu TAM, SAM, SOM.
22. DKOHOMHKA MHTEPHET-MPOAYKTA.
23. Tlonstue Momenu MOHeTH3aIMK. Bkl Moeneit MoHeTH3anuu: miathopma, ernouka.
24. Ilonarue Monenu MOHETH3AMU. Buabl Mojieneii MOHETU3aUK: TIPsiMasi MOJIEb, KOCBEHHAs MOJIETb.
25. Ilonarue moaenu MoHeTH3alMK. Buibl Mozieneil MOHETH3AMK: TIOANNCKA, MUKPOTPAH3aKIIHUH,
peKIamMHasi MOJIeb, TEHEPUPOBAHUE TIPOAAK, PPUMUYM.
26. Bp16op Momenu MOHETH3AIUH.
27. ®uHaHCOBas MOJEIb UHTEPHET-POCKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
He npenycmotrpeno

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

OreHka KoMmnereHmu
JOCTHUIKCHUSA pe3yJILTaTa)
VK-2 Cnocoben ompenenuth NpodlieMy W CIOCOO ee  pelIeHus,
060CHOBBIBAECT TPMMEHEHHE METONOB YIPABICHHS IIPOCKTOM Ha
«3a4TEHO» PasHBIX JTANax €ro )KU3HEHHOTO [UKJIA.
(50 - 100 GanmoB) | VK-3 VMeeT MIaHupOBaTh KOMaHIHYIO paboTy, pacrpeensieT nopydeHus

U JIeIerupyeT IIOJHOMOYMS YJI€HAaM KOMAaHIbl, OCYLIECTBISAET
KOHTPOJIb JOCTHKEHUS IIJIAHUPYEMBIX PE3yJIbTaTOB.

VK-2 He cmocoben ompenenuTs mpoblieMy W CHOCO0 €€ pelieHus,
060CHOBBIBACT TPMMEHEHHE METONOB YIPABICHHS IIPOCKTOM Ha

«HE 3a4TEHOY PasHBIX JTANax €ro )KU3HEHHOTO [UKJIA.
(0 - 49 Ganos) YK-3 He yMeer mUIaHMpOBaTh KOMaHIHYIO paboTy, paclpenesser

MOpYy4YCHHUA u  JOCJICTUpPYCT IIOJIHOMOYH A YJICHaAM KOMaH/bI,
OCYHICCTBJIACT KOHTPOJIb JOCTUIKCHUS TNIAHUPYCMBIX PE3YJILTATOB.

5. MeTonnueckue ykazaHusi AJis1 00y4al0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIlN CaAMOCTOSTEIBHOM PabO0ThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiuimabl (PI1J]), xotopas ompeznenser copepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUIUINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TPOrpaMMHOE o0ecrieueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».



B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBI U3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, NOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHania;

- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
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- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- Ccolep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBiIe€HHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coep)KaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBl, JOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHuss cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. birank C., lopd b. Crapram: HactonbHasi KHMUTa OCHOBATEINs : MPAaKTHUECKOe mocoowe. - 3-¢ u3m.. -
Mockpa: AnpnuHa I[labmumep, 2016. - 615 c¢. - Tekcr : snexrponnsii // DbC «YHHBEpcHUTETCKas
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacronbHasi KHHMra BEHUYPHOTO MPEANPUHUMATEINS: CEKPEThl JIMIAECPOB CTapTaroB
npakTudeckoe mocodue. - MockBa: Anbrmaa [labmumep, 2016. - 247 c¢. - Tekct : snexrpoHHbI // IBC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. brank C. Yerslpe mara K 03apeHHUIO: CTPATETHMM CO3/[aHUS YCHEIIHBIX CTapTalloB : IMPAKTUYECKOE
nocobue. - Mocksa: Anbnuna [TaGmumiep, 2016. - 368 c. - Teker : anexrponnslii // 9bC « YHHBepcUTeTCKas
oubmuoTeka onnaite» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=278982

2. Topdunkens B. ., basunesnu A. W., bamroB A. O., boOkoB JI. B. HuHOoBammoHHOE
NPEANPUHUMATENIBCTBO | Y4eOHHK JUIs By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tunp II.,, Mactepc b. OT Hymss kK emuHUIE: KaK CO3/[aTh CTapTam, KOTOPBIH WM3MEHUT Oymyliee
npakTuiyeckoe nmocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 192 c. - Teker : anexkrponnsid // bC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VlHble HICTOUHUKHU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBIL.PY - http://startapy.ru

4. Dxocucrema npeanpunumarenciit ®PUU - http://starthub.ve
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Omneparmonnas cuctema Microsoft Windows 10

Onepanmonnas cucrema Microsoft Windows XP SP3

Omneparmonnas cuctema "Anbt O6pazoBanue"

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. ONEeKTPOHHBIN KaTajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru
4. Poccuiickas HarmoHanbHas oubnuoreka. — URL: http://nlr.ru
5. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

6. VYHuBepcureTckas ~ OuOnMOTEeKa  OHJIAMH:  DJIEKTpOHHO-OMOmuMoTeunas  cucrema. —  URL:
https://biblioclub.ru
7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrema. — URL:

https://www.studentlibrary.ru

8. Hayunas osmektponHas OubOnumoreka Poccuiickoit akamemunm — ectecTtBo3Hanms. —  URL:
https://www.monographies.ru

9. OnekrponHas 6ubnmoreka PODU. — URL: https://www.rtbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpenopaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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